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In ihe conversafion surrounding customer retention, the big
focus is on ulilizing technology to engage people and keep
them coming back for more. OF course, before you can embrace
all of the available technology, you have bo know what it is and
hiow you £ inclwde it in your dealership. Desking is one of the
topics thaf’s trending right now. As more dealers [ook for better
ways fo improwe the customer experience, if all comes back io
taking the sales experience fo a virtual space. Keep reading o
find out what these tools can do and how they can change your
customer regention for the betier.

In the dealership world, “desking” 15 an ape-old term that refers
to the part of the fransaction where you sit down and broker the
deal. While this process used fo be one that was an all-day
event, for the most part, it doesn't have to be anymore. This is
perhaps one of the higgest areas where you can get customers’
attention and improve customer retenfion because, in foday's
fast-paced world, no one likes to wait. In this chapter, we'll
cover the basics of desking and what it can do. Then, well
discuss the effect on customer refention and how technology
infegration can set your dealership up for success in that regard
and many others.

Desking Tools Streamline Deals

Desking tools are essantially a virtual varsion of the
resources used by sakes teams o process the transaction
and close the deal. With thesa platforms, you will be able (o
hantle multi-unit rarsactions, custom finance, and cash
affers, and easy modifications to numbers and igrms so that
wou can change things at the drop of a hal. You'll have all of
the information for customers in real-time and yau'll be able
bo bweak it a5 nacessary until everyone agrees on the dezl
that is reached.

In terms of customer retention, desking tools are making the
transaction process much quicker and easier than ever bedore.
This means people are spending less time in the dealership
wailing on paperwork, and more time out enjoying their new
powerspors toys. When people start to notice this. its going
bo make a big differance. IV also going to make & difference
in the daily operations of your sakes team, who will spend less
time on &ach deal and have more time (o make new ones,



Imaging being able to log onto any compuler, anywhere in your
dealership, and access the same platlorm and custamer or
transaction information at every point. This is exactly what the
right desking salution can do when combined with the rest of
vour technology stack. You'll be able to process information
and complete deals in less time than ever bedore, which looks
poad to current and future customers for & multitude of reasons.

Customers Appreciate Efficiency

Customers ane simple creatures, for the most par. They want
things done quickly and sensibly, and they wand to get the bast
el possible, or at least feal like they are getting it Aulo dealers
pet away with more in lerms of the transaction time involved in
completing a deal. Cars are usually a necessary purchase.
Powersports units are penerally something that peaple buy for
fun. Therefore, they'| aubomatically have less patience and be
ess willing bo wait around for the hours that it normally takes o
process & deal and finglize all of the paperwark.

If yau've gat the right desking plathorm in place, you'll be abls
to grve peaple the streamlined, efficient expenence thal they
want every single time. You can creale a more efficient sakes
leam and take the hassle oul of the paperwork process for
gveryone invalved. Cusiomers will notice this, and especially in
a pawersparts dealership, they will give you extra credit far
speeding the process up. As much as enfhusiasts love their
tays, no ong wanis to spend howrs upon hours sitling anound a
dealership waiting 1o close a deal. Fortunately, the toals are out
there o help you creale a more eficient operztion, so long &
yau know where to look.

The Internét is ehanging the playing field in terms of competi-
tion and where peaple can shog for their powersports unils.
Fortunately, when you take the time to implement the best tools
and software far your dealership, you'll be able to stay ahead of
the competition. Give your team the upper hand and give your
customers the efficient, easy transaction they desire. That will
get you started on the path to sucoess in infegrating Echnalogy
like desking solutions for the banafit of your customars.



Less Time Per Deal Means
More Deals Per Day

From a puredy selfish perspective, aside fram the big topic of
customer rebention, the tact that you can do more deals ina
day with the right desking tools is a big factor o consider.
After all, some of these deals are going to be repeal custom-
ers, &l some point. With the right platharms, you will be able
to have everything optimized and streamlined in 2 single
place, which allows your sales team to be more eficient on
Evary [evel.

Whether it's a standard transaction, a multi-unit transaction,
ar a special situation, its going 1o be easier ta closa the deal
because the process is all streamlined in the platarm and
requires a lot [ess physical paperwork and effort. You'll have
the tools to put the best offer on the table and tweak the
numbers at the drop of a hat, helping the customer 1o arrive
with wou at the right desl in a bot less time than ever before. If
you're spending [ess time per deal, you'll want to slowly
increase the number of deals you make each day.

Femember, you're in an industry that's all about having a

goad time. If you can use desking tools and other technalogy

to streamline operations, you'll be abile o spend more time
with your customers io make sure that they get the best deals

every time, and you won? have to do much of the actual
Jegwark yourself.

REMEMBER, YOURE IN
AN INDUSTRY THAT'S ALL. ABOUT

HAVING A GOOD TIME.




Once you've qot a betier handle on what desking is and
whether if is a solution that should be on your radar, you'll
be abile to find a platiorm and implerment it, while also
integrating it with your other soffware fools and platiorms.
It's a process and ifs one that might take a litte work on your
part, but the end result will be a well-designed desking
solution that fits into your business seamiessly and gives
people the resources and toals that they need. Read on fo
learn about choosing the right platform, how to imglement
new processes and best practices, and more.

Choose an Integrated Platform

While there is any number of potential platiorms out there
that offer some type of optimization assistance, they don't all
integrate seambessly into each other, Take the time to look
for a platiprm that is going fo give you the best integration
with your existing technology. This could be a product from
the same publisher or company, or it could just be an
open-source platiorm that fits into any fechnology stack.
Either way, it needs tn suit your needs,

The: best choice, of course, is to wark with a single system
like the PSX Digital suite of solutions that includes a desking
platform and many other powerspors dealership sales and

marketing fools. To improve customer retention, you'll want a
desking solution that does all the things that customers
demand, but that also does It quickly and efficiant-

- Alchounh we've bricfy touched on it 1‘-‘-‘@&
souheaemenne
i‘ﬂllgr.llﬂﬂr';"ﬂfﬂn: ' ﬁﬁﬁwﬂlﬁ

ﬁ%ﬁ%'
) o
“.n'ﬂ" = i
SFes ﬁgﬁﬁ .-'

N




Check out the unigee and customizable leaturas of PSX
Digital’s -unique powarsports platform thal olfers every-
thing that you need for simple user-friendly transactions
and more. Up next, we're going o discuss how o update
your best practices and daily operations, as well as the
benefits of integrating.

Implement Best Practices
and New Processes

Wow thal you've taken the time to lind the best software 10
a5sist with customer retention, you need 1o implement some
other stralegies and processes that will help you along the
way. Look at whal loday's customers are demanding. See what
oiher dealerships are doing. Make 2 list of the biggest areas
wheare your customer retention i5 missing the mark and then
lind ways to make improvements.

This is a process that involves a lot of planning for the
various patantial outcomes. When it comeas o improving
things for the better of the customer, tha 1echnology tools
available are making it simple. If you ask anyong in the
powersports industry, the one thing that sets them apan and
keaps cuslomers coming Dack is simple: communication
and transparency

Mow, you might be wondering how all this plays into choosing
the right desking platiorm, but these two elements are part of
the selection process. Part of whal makes the Irangaction
{aster and more efficient is that your processes are mare
transparent and that your team can communicate batter. The
right desking platform is the one that will go beyond the sales
floar 1o help you grow your business by improving the
dealership in every way possible.

The Benefits of Integrated Systems

There are plenty of benefits to be discussed when it comes to
integrating your fechnology stack in the powersports dealer-
ship. Some of the biggest perks include things like

Lexs time spant Iransheming informztion batiesr
INIQEMS Or SCreens

Mare eantralized infarmalion Mhal & raadily available

Fewer expenses by choosing a single intsgrated

solution tal covers all Be areas you nesd

', totally cuslomized lech solulion that is goir aka

b, el & A | avsbin b P
b LEGCRET] VUL UEdIETS & TIER

Integration isn't just the best option-- it's the way of the future
and if you're not on board, you're going fo be left benind.
Chonsing a robust, dynamic platiomm that you can customize b
the needs of your business is qoing to give your deakership that
compeditive advantage and get you well on your way io those
cusiomer reention improvements that we've been discussing

Inteqration means gverything will be szamiess, efficient, and
on paint. It means that your previgus transaction fimes are no
longer an kssue that defers customers. It also means that you'll
hawe more tools to help your customers get betier deals, which
i3 3 win-win ior peryone,
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To make the most of your custamer retention, yau hawe to take
the fime to hone in on the best siralegies and see what you
can do to make improvements, Desking plaiorms are one toal
that is often overlooked, but rather valuable hare. Pul yaurself
in the shoes of the customer for a mament. What would make
you come back o your dealership? What does make you oo
back ta your favarite stores or dealers?

Now that you've gat the technodogy in place, you have fo start
strategizing for customer retention specifically, Come up with
a plan that includes tools and resources 1o engage customers
and keep peaple coming back, You'll ofen find that infegral-
ing bachnology is 2 boost in and of itself, buf thera's mone to it
than thai. You have 1o [ef people know that you hawve the tech
and that you're improving the buying process from start io
finish, and then usa your desking tool to shaow them.

How to Use Your Desking Platform
to Your Advantage

Whether you have ome dealership or several, software
intagration is going to be to your banafit when you use it well.
The first thing that you need to do is to standardize and
choose a systam that is going 1o be the basis of your opera-
tions. With desking, thats assential. You have to find and
integrate the tachnology that provides wou with the most
possible banefits, Fortenataly, with tools like those availabla
from PSX Digital, its easier than ever to do.

Choose a desking program that offers customes ratention
banefits as the main selling point. Work with a taam that
understands the value of a good dealership management
systam so that you can get the integration that you deserve.
Find out how the communication, data sharing, and other
featuras work 50 that you can tweak them to the exact needs
of your dealership.

Neakia sure that you look at how the desking platform that you
choose can improve the transaction procass, but also how it
can assist with other areas of your dealership and future
growth, Consider how it will improve interdepartmental
communication, how you can tabla more deals, and even how
¥ou can trach out to old customars with the cumant insights
and broker mew deals that might penerate that repeat
business that you o desperately seek.
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The Benefits of Integrated Desking for
Customer Retention

While the general benefits of integrated plafforms for your
dealership fechnology were discussed abowe, its also
important fo ook specifically at how an integrated desking
solution can benefit your customer rétention efforts. Here
ane a few of the biggest perks to keep in mind:

Lf " Desking gives you that central place Irom which to manage, manitor, and handbe all of

your transactions. Cusbomers can see this in their reduced Iransachion limes and the ease with
which their transaction is completed.

* Being able to access everything in one place mezns you can give your customers belter
teaals thean they might get atherwiss.

~ This software and technology allow you to create an effective, streamlined
solution for customers while mitigating the expense. Custom dealership platiorms and
desking 1oals that ans inbagralad with your existing solutions will be a lot mare affardable than
irvesting in & whole new platicem.

(f course, the single biggest benefit of desking and ofher
infegrated ftechnology solutions is that it combines the
kmowledpe and daily-use feafures needed by the front ling
gales beam with the efficiency and streamlined operations of
database experis. A lot of major brands have developed their
awn inventory management and cealership solutions, but
with companies [ike PSX digital, your powersports dealer-
ghip doesn't have to do it alone.

Cusfomers come back for a few big reasons: they like the
peaple, they like the process, or they like the pricing. If you
can give them all three, you're definitely winning. A lot of
dealerships can manage the people and pricing, but the
buying process still trips a lot of dealers up. Fortunately, this
is exactly what the role of desking fools is supposed o be in
your dealership: a fool to make the fransaction simpler,
quicker, and mare efficient for everyone involved.
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Conclusion

In all of the areas of technology that are available to your
dealership, desking is one area that is paing to have & huge
impact on customer retention. With the right desking solution
incorparated with your other software platiorms, you'll be able
1o take your dealership ta the next level in no time at all.
Rememiber to put yoursell in the customer’s shoes and use thal
insight o put your dealership on the tast track to success with
desking tools.

The desking solution that you choose may make or break the
customer relention gaals that you have. The most imporiant
thing ta keep in mind is that you wani to make the expérience a5
enjoyable as possible-—- imagine if people could even have a
good time buying a new powersports unit when thay wark with
your deslership. This ks & fun industry-- just bacause you're
tiaing business doesn't mean you can' still give people a good
experience. In fact, being able to have a little bit of fun with your
customers can often make a ditference in their decision as 1o
whether bo come back in the future. When you lake advantage of
technology like desking tools, you'll have a lot less fo worry
ahout when processing the transaction, which means that you
can focus more on the customer and providing them with the
best experience.

Desking essentially automaes a lot of work that mast power-
sports dealers are currently doing an thedr own. The right
programs and platforms will streamling your dealership like
naver before. Your customess will notice, and that is one of the
biggest things that will kaep them coming back time and time
apain. I you don't believe is, just ask your customers what
they want most from your dealership, and they'll probably list
off a lof of the things you just read. It's time o give them that,
and the CXMAi platiorm from PSX Digital is your way to do it
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For more on this topic, check out these titles on our blog:
https://psxdigital.com/our-blog/
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